
Rewards and Recognition
Huddle Call-out Example

To begin our huddle, I’d like to take a moment to recognize a standout member of our team. 
Yesterday, [Jack] initiated the conversation about the necessity of the [patient’s] Foley with Dr. 
Harrison now that it is 2 days post-op. Our unit has had a recent uptick in CAUTIs and starting these 
conversations is a way to make sure we are removing Foleys as soon as possible. Let's all give 
[Jack] a round of applause. Now, moving on...
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